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PreControl

¢ Planificacio
e Motivacio

e Activitats
e Deficiencies
e Mesures
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Procés de control sanitari

PostControl

¢ VValoracio
e Accions
e Avaluacio




Dificultats metodologiques

Processos manuals o analdgics
Inspeccions sense protocol sistematic
Valoracions no estandaritzades

Calculs no automatitzats

Bases de dades no integrades

Asimetria de la informacio entre eines
Baixa implantacié administracio electronica
Elevat volum de dades

Manca de suport juridic

Manca de suport tecnologic

Manca de recursos
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Transformacio digital i transparencia

* Factor clau per garantir la transparéncia
* Amb la gesti¢ digital millora I'eficiéncia i la gestio

* Facilita la participacio ciutadana i la col-laboracié
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Conversion (data) Adaptation (processes)
(paper -> databases) (enterprise systems)
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Transformacio digital

/ Digitization

Conversion (data)

\(paper -> databases)

Digitalization \

Adaptation (processes)
(enterprise systems)

s

Transformation

Creation (business)
(new business models)

Taken from: Maltaverne, B. (2017). Digital transformation of Procurement: a good abuse of language?May 25, 2017. https://medium.com/procurement-tidbits/digital-transformation-of-procurement-
a-good-language-abuse-bfcf565b957cRetrieved:on July 30, 2018.
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